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Bangladesh Experience

U Back in 1996, I have introduced an innovative monthly
installment based financial business model at the price
of kerosene which has opened the door for a Business
model for Solar Home System (SHS). By following the path
of flnancial business model, over 4 million SHS has been
installed all over Bangladesh. The business model is
designed:

* Providing no direct subsidies but innovative financing
schemes based on installments that make the technology
affordable and cost effective compared to traditional
energy alternatives and it creates ownership.

A Creating awareness for renewable energy technologies
through motivational programs and social activities that
involve the community:.

Installment based financial Business Model

At the Beginning

50% down payment to install the
system and remaining 50%in 6

monthly installments.

After few years of Experience -

25% down payment to install the
system and remaining 75%in
24 monthly installments.

Present Situation

15% down payment to install the
system and remaining 85%in

12/24/36 monthly installments.



Bangladesh Energy Sectar a Glance

Installed National Capacity: 12,229 MW (March 2016)
Accesgo Electricity: Over 60% (March 2016)

From Renewables:

Hydro

Solar PV

Wind Energy
Bio Gas & Mass

230 MW
200 MW
2 MW
3 MW




Where we are in Renewable Ener

Biogas &Biomass based
Solar PV: 200 MW Electricity: 3MW



RE Installed in Bangladesh

SOlAF
Solar Home System
Solar Irrigation Pump
Solar Micro & Mini Grids
Rooftop Urban PV
Street Lighting and other

Other;RENewanies.
Bio Gas Plant Installed
Biogas based power plants
Bio Mass & Bio Gas power Generation
Wind Power
Hydro Power

Over 4 Million
314 Pumps
18 Approx.

Over 35,000
5 Plants
6 MW
1.9 MW
230 MW




In the pipeline :

A Another 3.5 million SHS under IDCOL financing

A Six (6) solar module PV manufacturing facility of SOMW

A Install 500+ Solar Mini-grid in different off-grid areas of Bangladesh

A 2500 Solar Irrigation System

A Around 20 MW of roof-top solar solution is planned in Govt. & private sector

A The renewable energy share will be increased to 10%, which will be 2000 MW
by 2020 and 4000 MW by 2030

A The energy saving will be 10% by 2020 and 15% by 2030 of total energy

consumption



